Luiss
International Orientation

Orientation Workshop in Advanced
Business Management

SRt EHEA{EIT

Companies and industries in a globalized world: the new
challenges of the post-Covid era

EBMUIH RIS T R BE R Pk

20 - 21 January 2021
(09.00 -12.00 am CEST)

2021 F1H 20-21H
(BRI AP SRR B]_E 4 09:00-12:00)

LUISS Mr



General information E4EE
Hours: 6 hours
AiE):6 /)N

Faculty Board: Alessandr Zattoni e Antonio Majocchi

HIME RS Alessandr Zattoni e Antonio Majocchi

Academic Coordinator: Prof. Antonio Majocchi
FKIJER: Prof. Antonio Majocchi

e-mail: amajocchi@luiss.it

FE R4 amajocchi@luiss.it

Course description iEfEiHIA

Globalisation has significantly changed the way business and institutions works. The course will
illustrate the strategies developed by international companies around the word in recent year.
Seminars will blend theory with illustrative cases to present how international companies define
their international strategies, organize their value chains, enter in different markets, how they
implement their marketing strategies and how they manage their finances and human resources.
A specific lecture will be focus on the case of the Italian Luxury and fashion industry.

SRR T B ARSI LI, ZREIRBT R RS ERA
SIFFARRIEES. FHTSERICSIRBERIBES | MBERATINETE X EERY
B BLEMERE  HAARRAIHS , AISCHEESHEM | AR AEEE S
ANRR — BRSSP ER AR EE MmN =T A=),

Course prerequisites
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AR

Second/Third/fourth year bachelor’s programs student
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Course objectives and learning outcomes iz B{RFIFE S LR

The main aims of the seminars are to explore the international business environment in the global
economy; lo highlight the roles, strategies and the behavior of international enterprises; through
the seminar students will learn to approach issues in global management, international marketing
and finance.
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At the end of the seminars students should be able to:
ISR |, FAENIZEES:
Understand the business challenges facing firms in a global context
T eI EERE R THEIGRIRE D
e Identifying the key determinants of firm international marketing and financial strategies
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e Comprehend the reasons why firms internationalize, and also why some have been
successful and others not
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Class participation 3RS 5
Speaking ups in class will be highly encouraged and welcomed. It will be expectled that students
actively listen to their classmates, pay attention, and participate in the class by reading assignments,

doing homework and contributing to the overall class environment.
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Leaving session for no reason and disrupting class is not allowed.
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Teaching methodology #1515

Classes will reflect a multi-method methodology, comprising:
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* Abalanced combination of various teaching techniques including lectures, discussions as well
as video materials.
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* Sessions will be based on lectures (distance-learning) with slides which will introduce students
to the specific topics. Lectures will present a blend of theory and practical illustrative examples.
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* Students are expecled lo take noles during classes and participale actively in discussions and
in the Q&A sessions following the presentations.
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Course readings/resources RI i/ 35;

Teaching malerials (readings, case studies working papers, academic articles, video and
interviews) will be provided directly to students via email for free. Buying books or any other
teaching materials is not required.
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Course schedule IRI2E

Thursday 20/01/2021

09:15-10:00 AM

Prof. Alessandro Zattoni, Head of the

Department of Business and Management

Welcome Speech by Luiss THERRRE(T

Presentation of Luiss University: Prof. Antonio Majocchi

Thursday 20/01/2021

10:00-11:00 AM

Introduction: The role Multinational Corporation in the world
economy
Prof. Antonio Majocchi
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Thursday 20/01/2021

11:00-12:00 AM

Lecture: Global Organization Design/Cross Cultural Management

PhEE: ARREARBG/EE S B Prof. Luca Giustiniano

Lecture: The Fashion and luxury sectors: the special links with “Made

Friday 21/01/2021 in ltaly”
Prof. Carlo Fei
9:00-10:00 AM kY sz /= B “wxz hY-3 1]
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Friday 21/01/2021 Lecture: International Marketing 2.0: Doing Traditional and

10:00-11:00 AM

Neuromarketing Research in the COVID-19 era

Prof. Rumen Pozharliev
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Friday 21/01/2021

11:00-12:00 AM

Lecture: International Finance

YRE: EFR4E Prof. Paolo Porchia

NB: Should the instructor be unavailable; a substitute teacher will give the scheduled or a prepared alternative lecture at

the regular class time.
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